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Project Background

1. Project identified as key priority in The
Corporate Strategy 2024-26 - it
highlights Pride in Place as being one of
our key themes

2. Waterlooville Masterplan (2024)

3. Project - deliver enhancements to the
streetscape on London Road.

5. Benefits — Improving quality of
environment, stimulate local economy &
demonstrate councils commitment to
improving Waterlooville town centre
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Universal
Services

Waterlooville Public Realm
Enhancement Scheme

Maisie Burrows
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County Council May 2026



Hampshire Project Team

Maisie Burrows Mike Ellis
Principal Engineer and Project Officer Senior Engineer
Hampshire County Council Hampshire County Council
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Hampshire County Council and Havant Borough Council
Collaborative Working Havant Borough

Council Regeneration
Officer

P

« Hampshire County Council and Havant Borough Hampshire County
Council working collaboratively to deliver the Courc‘)cf']!iz‘:le‘:t
scheme.

) ) Hampshire County H B h
« On Hampshire Highways land. I — avant Boroug
. Council Designer
Engineer
« Havant Borough Council funded.
Hampshire Asset Hampshire Road
Management Team Safety Team
Contracts Site

. . E 1
ensure design will be acceptable and ngineer

maintainable by HCC in the future. Hampshire Clerk of Principal
Works Contractor

« Scheme delivered and governed through HCC
Capital Programme.

* Delivery through HCC Gen 5 framework.

Hampshire

» Review and guidance provided by HCC to
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Scheme Forecast Cost

» The scheme is forecast to cost £1.8 million. This estimate includes:
* Preliminary Design Review
* Project Management from Preliminary-Post Construction
* Detailed Design by HBC
* Detailed Design Review by HCC
« Contract Documents by HCC
* Procurement
« Governance through HCC Capital Programme
» Safety and Asset Maintenance checks
 Construction costs
 Construction Management by HCC for 34 weeks.
« HBC post construction design activities
« Management of the post-construction maintenance period.

» The increase from feasibility cost estimates carried out prior to the combining of the collaborative working
arrangement is attributed to increased costs — construction, materials, inflationary impacts and risk associated
with construction environments.
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Progress to date

Project inception — July 2025
Preliminary design completion by HBC — November 2025

HBC Funding Bid sign off — February 2026

HCC/HBC funding agreement in place — March 2026

HCC Governance Gateway 2 — March 2026

HCC design review — April 2026

HBC Commenced Detail Design — April 2026
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e
Delivery Programme and next stages

Detailed Design Completion (June 2026)
Detailed Design Approvals (July 2026)

Detailed Design Technical Review (August 2026)

Gateway 3 governance process (Exec Member Decision Day)
(August — October 2026)

Procurement (October-December 2026)

Construction (February — October 2027)
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